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ML URANDUM FOR: Mg, Thomas A, Parrott
Board Assistant
Cperations Coordinating bosrd

SUBJECT + OCB Repert on U. 8. Personnal
Overseas

1. Thenk you ior sending me & COpY of the June 30, leb8y CCk

Repext on U. 8. Pegsonnel CYNLERES. I heve resd it with great
interest.

2. The Repori--and especially the annex which sunmnarizes
actions of State, Defense and other agencles in response to recom-
mendations the OCB made ia April 1958~=cdaal with a number of Ltems
directly related to activities snd interests of the Cifics of Training.
It may therefore be helpful to you in future reviews of the Report 1
have some of our comments.

3. Seven of the twenty-one recommendations discussed in the
annex have special pertinence for OTR. Iam attaching a summary of
the actions we have taken in line with these recommsndations. In
addition, somments and suggesilons as sppropriate have been added
te the atizchment.
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Recommendation §1. ~That all agencles strengthen thedr processes
of sslscting personnel for overscas servics,”

Commept: Clh has continued to lmprove itz processes for
ssiscting ovesseas candidates, OTR participates in these pro-
cesses primayily through its management of the Juntor Cfficer
maining Program and through activities of its Assessment and
Bvalustion Blaff.

JOT's, most of whom are destined for oversses
service, undergo 8 careful process of screening, assessnent,
training and eveluation before receiving their assignments, The
Office of Personnel, in seeking JOT candidatss, makes veo of
stunding recrufiment arrangements with almost 100 colleges and
universitizs throughout the United States. At spproxcimately 35 of
these schools, candidates ars first "spotted” by special "consult~
ants’ Mmm&ssacmmmmm
who are femiiiar with the JOT Pragram. At the remaining schools
cancidsies are sugyested by placement officers who are generally
acuuainted with CIA employment siandards, Stlll other cendidates
come from within CIA or frem miscelleneous recruitment sources.
in any case, candidates undergo & saries of interviews by mombers
of Personnel and OTR, intensive testing by the ASE Siaff, and a
program, Mzwﬂwmmm;ﬁm&mmmmwy
are very carcfully observed ami evalusted. They also gat an inten—
siva W@auamﬁmﬁdmmxﬁnﬁmm
placement. All of these processes {and they include consideration
of wives as well) are almed at strengthening the selection, Waining,
and assignment phases of our personnel program for junior officers.

In addition to its work with JOT's, the A&GL Etaff does
intonsive assespments on & sizsable number of DD/P personnel who
are being considered for special cperational assigoments., It furnishes
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avﬁaﬁ&iﬁﬁa&ﬁmwmmamwmm&.

mmmnmmamm special Perscnnel-Me
mmymm mmmmﬂsnﬁmmtwm
gnments. A&E will continue to strengthen and mprove Ls coniri-

butions to the faregolng activities, and it ie estabiishing contact with
u&wmwtmmmmanmmzmm
overseas selection grocesses,

23 and #£4. “That ali agencies adopt approgris

S e enily and appratse the potential edaptability
dmﬁ%hms&&%&a&m, s:mmm
spouses 1o Mve overseas.”

mmmx&m W&ngMWMMammm
wial pariod.”

pt: We believe the lesting and psychological assessment

memmﬁmma&xwmmmmwmm
m&ﬁ%mﬁaﬁm&éwtamwmxs%mm
WW&WM!&WW

ASE's tosting meothods have been under comtinuous

appraisal aince the program began some years ago, and we beliave
they most very high professional standards. BHowsver, we are anxious
to develop faproved ways for validating the techniques used {0 measure
sultability for ssevice abroad; and this aim le belng actively pursued.

mawmmau follows:

- "That all sgencies immediately reappraise and
e cirination policies and programs

“a. Agency heads should (nsure that thelr arfentation and indoctrina~

tion policics and programs provide sll newly assigned perscanel
and thele a&u&t dependents (ncluding contractors’ employees)
adsquate indocirination on thelr rols as representalive Americans.

. Agency programs should provide uniform suggested standards of
conduct, a8 well as cullural and palitical background and other
pertinent information,

2
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1ng should be of sufficient duration and intensity to convey
ance of thase matlers and 3 basic understanding of the

peoblems.

*d, Immmmymnmmﬁ other briefing
M&Mhhﬁmmmm,“

vary from 8 - 20 hours and are open to dependents. A WW
is also presented for wives of JOT's when the latter entsy on duty.

Beginaing this September & new $G-howur cowwse
rivenass will be aveilabie to professional

smoloveas who are preparing for thelr first overseas ssaignments. The

course 1s designed to prepare them for working and living in a foreign
Y INORIRERNt A wm &w A S e 28 is slso m

developed and will be offered for the firat time in Jate fall.

Additionally TR is planning to add material on
ovarseas offsctiveness to all of its Janguage and area oourses and,
as appropriate, to any other courses which prepare individuals for
field assigrments.

Bibliographies and kits of selected reading
matorials designed for spectfic erieniation purposes are being
developed by the Language and Avea Sohool for employees and
danendents who cannot attend formal cowses or who want to

b, Aswmmmm@,w
Wumwgmwmmwwmmw
M&hwam.mwma&mnm, cultural, politicsl,
wmmutmmwmwumnm. To do this
i&mlyiwmﬁamwam:, “oounlry books,™
mm:mmmm«;smmﬁywmm
countries. Wy,wﬂﬁmﬁemwmmﬁw
Mmmmmamm»mmmmums
will have to be obtained frowm commercial sources.
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W mmwmmwmﬁww
sm:% meet requirements for more intensive training in this
field,

d. mwams:mmawmw
wtmﬁMmemmﬁMammw

sommendation £7. “That all agencies provide continuln
mﬁmm their personnel abroad.”

Wmmm this pupos ». It is our belisf that
mwm«mmammmﬁmm:sw
mmmmmmmwmmmam
aﬁwl&. Wﬁm méﬂﬂaamms fﬁim

1

soomzendation $10. “That all agencies expand the use of joint
ieniation programs and facilities wherever practiceble.”

meWWaﬁWR@y rwétah&e mltauma

mmmamam wnm Mﬁc&ﬂmiﬁw

More recently & similar round m,tm :g
different representation, has beed Grganized to meel bimonk
Wm&pe@lﬁaasmmm m&ﬁmmﬁm&e
was held 30 June.
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CIR representstives have systomaticaliy monitored
iangusge and arca courses offersd by FSI and other agencies.,

pmendation #11. "That the sgencies conocerned with language
mw«mmﬁummm particulariy

‘ut post,’ and lake the necessary eisps to permit such braining to
be made available to all their U, &, employses and thelr adult

its language training facilities and extend its language progrum, The
table below indicates the number of persons who, during FY 1953,
recsived QIR language fnstruction or attended classes ai external
focilitios agyanged for by OTR. In addilion, many obther individuuls
seyving overseas were sngaged in tutarial or other off-duty language
ralning sponscred by thelr local ststions.

NUMBER
“ NUMBER LANGUAGES
Um-duty training in GIR 740 18
Voluntery feff-duty) training in OIR 1,138 18
" Eaterpal” duty waining In U. 6. 132 24
“Bxternal” duty tralning oversess 12 i1
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